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* Attached is the draft of a memcrandum which covers a problea
and the solution as we ses it; wnich we feel should be prisented
to Mr. Walf. Its scope i2 agency wide and should be dealt with

a8 an agency problea,

‘ Our suggested reaedy is comparsble to that which the armed
services have been using for at leas?t & Gecads. Although we are ,
satisfied that the bsmefits which w# hive snumerated merit the .
employment of the new system wo Zvel that as it begins to cperate

and becomen knowm %o the agency sven wors uses will be made of it,

It is the type of problem whish grows on hmttentuna for
a8 the agency growe and record ixsping LeCONSS BOre COBDlEw; BOTW®
hort range and less offectivr methods will e adopted. Tham ths
ion becomes much more d:fZicult and perhaps imposaibdle.
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- this agency. Acoomts Branch, Pinance D_rivhicn, u considering

As more of the agency's records are mintained on tabulating

.eu'dn, the neod for a wmiform number identification of employees
At present, there arc four systems in opmtiou in Machine
Records files. The Pereonnel tilos use a chmolcgical nmbering
mtc- wvhile an alphabetic sequence systeaz is nnd ror pay roll -
. f1les, further the mvouchersd persomnel records are nusbered ith- i
out regard to the numbers assigned toAmehord.';porsomnl records.
This requires maintenance eof npnutc nghtou md nm-a ﬁ.lu“‘v o
 for nd.mt of mnbors, uming an owrhp md duplieuuna of s

‘ m which pwnnta crou-nfcmeo bctwota t:llo'o’ for purpoou E
" of detecting duplication of records ar t.nmm- at mfmtioao "
‘The lm dnplic;tion of offott exists in t.ho mchorod nnd wm- - ,
" wouchered pay roll files mking s total cffour upargtc rogiston o

’_{-;_; mintained fer the common purpose or mmifyiu ln eaployee ot -

i

. the transfer of the record of advances to employses from a manual
ledger to punched cards. This too, will require a numeric iden-
tification of employees. Smeq advances are msde to emplayses om
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*I* Bldg. &s persens entered on duty. These oould be extended to
© 200000, Bayond this, musbers would be assigned in blocks of 100000
te essh BID desk as the need arose. | |
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“7. fhe bemefite of this system will be twofold. First, it.will ew>-
”";,.i-.;__-ot.—tm:;mm«uawmdmqumnur-m
-".uuhmammu. The personnel statistics suffer from
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’~ m wvuchered filos. Under such a sitmtien receipt o noue- o
s m«ummm in sdvance dnutiudulmo
. ""M rolls pe-m an sctive card to m 18 beth files

o umu-mmmumunzum
""“"~';.-u~mwm¢q1qm Vhen an eplayes tremafers
"'mmmmmuwmmmumm-
mmnhhu A single rumber identificetion would kesp
" un qulifietions exrd 8e41ve regardless of the tremafer. The
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reaaaigixod to parmit additicn of new names. The assignment of a
nev series of numbers to these files is no small task and should
not bs attempted until the system has bewn fnstalied and thoroughly
tested in perscanel files. '

There is no conversion problem for Advance Accounts roeord.
since the punch card syster is not y--t. in operstion. Once in
operation as proposed an mplofu re¢siving or accounting for an
advance would be identified by both naze and number. Punched
cards will cemtain only the numbayr.

SECURITY

Central numbering preaents ascurity hagards for personnel in
covert operations. The system must provide for machinery to changs
nunbers where number or name ¢nd number havs been exposed. It
also must determine in what aress rosters are nesded and that the
distribution of rosters be held to s minimwm,

Recognising that the system proposed will affect the emtire agency

it is requested that the offices most concerned be represented ou a

committes to ooneider it. It is suggested that the committes be com-
posed of npro;cntattm froa the Office of the Deputy Director far
Flans, Inspecticn and Security Office, Audit Office, Finance Offics,
Personnsl Office, and Gemeral Services.
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